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The European Commission is not liable for any use that may be made of the information contained herein.

COPYRIGHT NOTICE

© 2019 NGI DAPSI

Project co -funded by the European Commission in the H2020 Programme

Nature of the deliverable: R

Dissemination Level

PU Public, fully open, e.g. web 9
CL Classified, information as referred to in Commission Decision 2001/844/EC
CcO Confidential to DAPSI project and Commission Services

* R: Document, report (excluding the periodic and final reports)
DEM: Demonstrator, pilot, prototype, plan design S
DEC: Websites, patents filing, press & media actions, videos, etc.

OTHER: Software, technical diagram, etc.
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The main goal s of the dissemination activities were to attract more than 150 high -quality applications ,
representing innovative ideas and solutions in the service and data portability field , from eligible
candidates, between the 20 " of February and the 22" of May 2020. Secondary goals were to attract
candidates that had not been previously funded by the EC , and from a wide range of eligible countries.

To reach these goals, a mix of dissemination activities comprising a limited number of in  -person activities
due to the COVID -19 pandemic , and a large set of digital activites  were implemented.

Based on the communication strategy pr eviously defined and de tailed in the DAPSI Content Marketing
and Growth Hacking Playbook ,the DAPSI consortium implement ed a broad spectrum of  dissemination
activities specially designed for each phase of the AARRR ! funnel to attract and engage the target ed
groups .

The following figure illustrates the magnitude of the undertaken dissemination activities and its results.

FIGURE 1 DAPSI OPEN CALL | AARRR FUNNEL

@ocial media impressions 63 784
@&mails sent 37795
@6S users targeted 16 492
- @APSI website unique visitors 4143
ACQUISItIOn @6S application page unique visitors 2480

@APSI's webinar participants 150+
@pplications started 308
@pplication finalized 182
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to the deliverable D6.3 Call dissemination report  , as referred in the Description of Action j Annex 1 of the
Grant Agreement. D6.3 is included in Wor k Package 6 (W P6) - Dissemination, exploitation and Community
Building G ... © O 4a°0x@ «6°-N&n°@ 348°-Niu 8°UsN°@ N NY° 5° -«(ii@ 58 Na |

Drive a high number of quality applications to DAPSI Open Calls
This report focuses on the activities implemented to disseminate  NY° O&48@N O NY©° NY8°° ( "3Xx@ 5°

The activities described on this report were based on three essential inputs:

1. The deliverable 6.1 Content Marketing and Growth Hacking Playbook that includes all
dissemination, communication and net working activi ties plan and guidelines
2. The deliverable 6.2 Call Dissemination Kit, that contain the dissemination materials __, developed in

accordance with the plan described in the Content Marketing and Growth Hacking Playbook
(D6.1), produced to communica  te and promote O 8°¢N°8 «0+8° °@@ O NVY©° ( "3Xx@ 5° --i0@

3. The deliverable 3.1Call Documentation , comprised by the (1) guidelines for applicants including
the text of the call and evaluation criteria, (2) template for the sub -grantee agreement, (3)
appli cation form fo r applicants, (4) Q&A section and (5) online microsite at the project website and
F6S platform.

Due to the COVID -19 pandemic, that strongly affected European countries during the open call period

(20™ of February to the 22 ™ of April 2020) a Imost all plan ned in -person dissemination activities were
cancelled. To mitigate the potential impact on the attraction of high -quality applications to DAPSI Open
Call, the digital dissemination activities were reinforced.

This deliverable was due in month 6 of the proj ect but due to the delay of the open call launch, associated

with the fine tuning of the open call documents developed in a iterative process between the consortium
and the Advisory Board, this deliverable was, with the understanding and auth orization of t he project
officer, submitted in month 7 of the project.
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22m of April 2020 .

2.1 A «JOA J«..E"3

The definition of the target audiences was extremely important fo  r an effective communication and
efficient use of resources . It identified the desired professional profiles, the type of legal personality , and
the areas of expertise corresponding to the challenges of the open call.

211 O0t5°8KH8 Oaiu°@

As stipulated in secti on 2 of the Guidelines for Applicants of the first DAPSI open call, the target groups
were:

) Internet technologists, researchers and innovators.

B Researchers and developers employed in third -level education institutes, research infrastructures,
non -profit or ganisations and charitable (scientific) foundations and research centres or enterprises
among others

212 n°Oe+il 5°8@ <U&NuU

These expert profiles described above could apply as individuals or linked to a legal entity. Hence, the
participation was possible in several ways:

BE  Natural person(s):

One or more individuals (team).

BE Legal entity:

One or more entities (consortium), such as universities, research centres, NGOs, foundations,
micro, small and medium sized enterprises working on internet or/and other relat ed technologies.
Large enterprises cannot participate.

B  Any combination of the above.
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B  Other Data and Service portability projects

214 ...NY°8 N+8O°N O8 V5@ -Y+8¢-N°8a@Na-@

It was also the aim of the open ¢ all to promote the participation of applicants that never had any funding
from the European Commission through Horizon 2020.

22 0nXJX XnXAg

221 o0uada«iu° - V N8a°@

To increase the respect of the eligibility criteria, the dissemination activities were mainly orient ed to
applicants legally established/resident in any of the following countries:

B The Member States (MS) of the European Union (EU), including their outermost regions.
B The Overseas Countries and Territories (OCT) |  inked to the Member States.

B H2020 associate d countries (those which signed an agreement with the Union as identified in Article
7 of the Horizon 2020 Regulation), according to the updated list published by the EC.

B The UK applicants are eligible under the ¢ onditions set by the EC for H2020 participa tion at the time
of the deadline of the call.

222 3V« a@@a8 @u@N®°

Only proposals using the official templates and submitted through the Open Call submission tool (F6S
platform) were accepted.

23 (0 (nXzo03

Only proposa Is submitted within the open call period we re accepted. After the call closure no additions or
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almost only the digital activities were implemented and even reinforced to compensate for the
cancelation of the in  -person activiies H @Y oa O NVY° - @ 8Nyiada@ancki@édito the situation.

3.1 Xz "0«3..2z

In the fir st quarter of 2020, before the lock  -down implemented in several European countries due to the
COVID -19 pandemic, several in -person dissemination activities were being actively and fully prepared.
Some of them were cancelled only the day before they were he Id.

zJX "8 6°-N | 833 mMeBng@3-4 February 2020 ,Brussels

DAPSI consortium was invited to present the project to the Future Internet Forum (FIF) and other NGI
projects coordinatorsasac rosspromotion activity between the several consortiumsthat  work and engage
with similar target groups for the different open calls. Sara Mateo (Zabala) and Anna Badurska (CAP Digital )

were present , and Sara Mateo presented the DAPSI project.

(N The project — Key figures

4YFN: 24-26 February 2020, Barcelona

The 4 Years From Now event aime d to bring together the movers and shakers of the startup ecosystem
from around the world for 3 days in Barcelona. Connect ing investors, corporations, leading experts,
visionaries, press, accele rators, governments, innovators , students, entrepreneurs and s tartups.

F IMT Starter
zabala capdigital SRS
m “ This project has received funding from the European Union's H2020 novaion consfing —-=~ﬁ &

research and innovation programme under Grant Agreement no 871498 ;
Z Fraunhofer IN
IAIS &= = ENGINEERING



over 600 individual members from over 40 countries, on six continents . MyData Glob al was recognize in
the European Data Strategy on the 19 ™ of February 2020. From those initial contacts with MyData Global

the opportunity arose for Sara Mateo (Zabala) to present the DAPSI open call to the MyData Global
community on the 19 ™ of March 202 0 in Amsterdam. But a gain, due to the COVID -19 pandemic , the event
was cancelled. However, the DAPSI consortium and MyData Global worked to find an alternative for
presenting DAPSI to the MyData Global community and a special webinar, described in the digi tal section
of this document, was arranged to be held on the 2 nd of April 2020.

Big Data Paris : 9March 2020, Paris

The DAPSI consortium was prepared ,and had a slot reserved |, to present the open call at the reference

event of Big Data in France, which off ers two full days of workshops and business meeting and gathers

more than OIl °tY&d«ad4N 8@G VN 3V° N NY° | _.aX(xD@ 5« 3° - NY° °n° N 0@ 5 @N5 ©
2020.

Data sharing for growth, trust and efficiency workshop :11 March 2020, London

In a partner ship with the Open Data Institute , Miguel Goncalves (F6S) representing the DAPSI consortium
was ready to participate and distribute DAPSI printed materials at the workshop named Data sharing for
growth, trust and efficiency , but the event was cancelled on the 10™ of March 2020 i n light of concerns

over COVID -19
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open call comprises two steps, Acquisition and Activation.

Internet innovators hear about DAPSI through our public outreach

Acquisition efforts. We help them recognize challenges and opportunities.

Our unique value proposition is extremely rewarding. They
evaluate/compare different options and eventually apply to our
Open Calls.

. Our key stakeholders continue to engage with us through eur 2
Retention phase incubation programme. They feel immediate benefits of our
handson approach & engaging experience.

They recommend DAPSI to their peers. Our vibrant ecosystem is
now fueled for exponential growth and impact creation.

RECEHES

Revenue We (re)evaluate our public outreach efforts, continuously seeking
feedback to ensure our efforts remain rewarding and our ecosystem
(Value) becomes sustainable

3.21 ~7Va@aNa

3.211 3 &0 Xx°34-

3.2.1.1.1 Twitter

The twitter account created and managed for DAPSI to engage with the general public, were the social
media channel with  the greatestreach  during the first DAPSI open call period (20 February to 22 April 2020
- 63 days). With a total of 15 posts publi shed during this period ,the dissemination on Twi  tter resulted in a
total of 37k impressions , 146 likes, 72 retweets, 114 link clicks, and a1 /4% engagementrate. Reaching a wider
audience, the DAPSI posts were frequently shared by other NGI projects, DAPS| Advisory Board members

AN o [ A DD aYatata a
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9 Analytics Home Twesls Morew NGI Data Portabiliy and Sevi.. v @) v GotoAds

Tweet aotivity Feb 20 - Apr 22, 2020 v

Your Tweets earned 37.0K impressions over this 63 day period

Dwring this 63 day period, you earned 587
impressions per day.

FIGURE 2: TWITTER STATISTICS DASHBOARD

TABLE 1 EXAMPLES OF DAPSI POSTS ON TWITTER

T C

NGI Data Portability and Services Incubator @NG PS
k | =8 DAPSI OPEN CALL IS OFFICIALLY LAUNCHED +=# |

# Tick tock @ Last
G this oppor
Get a chance of bei

$ up to €150k
#technical and b

tech
access to 8pInfrast

¥ Internet inno APSI journey!

n Open Call Info:

TO UNLEASH THE POTENTIAL
OF DATA PORTABILITY

0:40 | 462 views

Twitter: https://twitter.com/NGI_DAPSI
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https://twitter.com/NGI_DAPSI

B Through the publication of 13 posts , during the open call period, on the DAPSI LinkedIn page itself ,
thatresulted in 2958 impressions , 1366 unique impressions, 146 clicks, 78 reactions 73 likes, 48 shares,
and an average engagement rate of 6%.

TABLE 2: EXAMPLES OF DAPSI POSTS ON LNKEDIN

( NGI Data Portability and Services Incubator NGI Data Portability and Services Incubator

bersecurity #dataprotection #datasharing

DAPSI'Open Call #1
o Webinar #4 @
Boost your application 4 -
16 March 2020 Gui r apf )
18 March 2020 (French)
8 April 2020

CEE=D s ]
‘ PSSR S NGl
DAPSI Open Call #1 Webinar #4
O 1 0
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= Cap Digital s
D[Avpel aprojet] [

Jusqu'a 150 K€ pour accélérer votre solution sur la portabilité de la data grace au
programme européen DAPSI - Data Portability and Services incubation eu

[ vous développez des solutions de sécurisation de la donnée personnelle
proposant une technologie po ab lité de la donnée ?
Vous voulez accélérer v Y -:~| ppemnnt tout en étant visible a I'échelle

européenne ?

Pour tout savoir de I'appel

- Participez 3 notre w dédié le 183 mars 2 10H
¢ INSCRIPTION : http IEiFi
- Rendez vous sur la page : http://bit.ly/33bFdj2

and Services Incubator
wski, Manuella Portier, Anna Badurska

Webinar ' Information Su ’\'
L'APPELA PROJETS
DAPSI

Data pomnmmasepvlcemcmﬁtor f

-

» Augustin quu st
'y 3 'é T - N - -

 to apply to this super project.

& NGI Data Portabihty and Services Incubator

STANDARDS, TECHNOLOGIES & INNOVATIVE SOLUTIONS

ARE NEEDED

DAPSI OPEN CALL - Up to €150k for internet innovators

O:

B  Sharing information in relevant LinkedIn groups related to the DAPSI topic s.

TABLE 4:LIST OF LINKEDIN GROUPS WERE THE DAPSI OPEN CALL WAS PROMOTED

Group name

Nu mber of members

GDPR General Data Protection Regulation Technology 19 132

Data Protection and the EU GDPR

14270

NG

Next Generation Internet (NGI)

GDPR / Privacy - La Protezione Dati Personali 2 880

11443

@ zabala
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https://www.linkedin.com/groups/12017677/
https://www.linkedin.com/groups/2587828/
https://www.linkedin.com/groups/2206279/
https://www.linkedin.com/groups/8486992/
https://www.linkedin.com/groups/8590602/
https://www.linkedin.com/groups/8222427/

Group name Nu mber of members

2025

Data Protection Forum

GDPR Pro 445

GDPR Professionals 411

GDPR -Portugal 287
Total 57 637

TABLE 5:EXAMPLES OF MESSAGES POSTED ON LINKEDIN GROUPS

Techioios Miguel Gongalves posted in GDPR Pro

Miguel Gongalves postec

Q Miguel Gongalves @ Miguel Gongalves
! EU Projects Manaqer at F6S EU Projects Ma t 56
’® ... = AJ

o &

/ices Incubator and let

funding

funding g =
programme

ogramme

f | can help you to apply or if you know someone w
w if | can help you to apply or if you know someone who could be

Thank you @ Thank you, @

For more inf ation go to https://dapsi.ngi.eu/apply NGI Data Portability and Services Incubator
Linkedin p https://Inkd.in/fe7U4YHq & 7 ®
m.‘» J<® DAPSI OPEN CALL IS OFFICIALLY LAUNCHED <3

& up to €150k equity-free funding

WWW.DAPSI.NGI.EU

Apply now

O:
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https://www.linkedin.com/groups/1926355/
https://www.linkedin.com/groups/13588738/
https://www.linkedin.com/groups/13588738/
https://www.linkedin.com/groups/13538541/
https://www.linkedin.com/groups/13561940/
https://www.linkedin.com/groups/8585640/

Unlocking the value of personal data with

Miguel Gongalves -

®

ing you to follow Data Portability and Serv
r Page because | thought you might be interested in
following and supporting it.

https://www.linkedin.com/showcase/52184972

Thank you
Miguel

NGI Data Portability and Services
Incubator | LinkedIn

o el
- -
-0 <

Security Specialist focuse

@ Miguel Gongalves . 5:47 Pl

on the secure movement and \n:eg'atiol‘ of data

Hi

Portat
o support data portability
(noon) CEST!

I would like to introduce yo ty and Services
rand let you kn

s open until 22

Let me know if | can help you to apply or if you know someor

could be intere:

Thank you, @

For more information go to |
Linkedin page: htty

This project has received funding from the European Union's H2020
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@ Miguel Gongalves « 5:19 7

would like to introduce y
u ki

@ Miguel Gongalves » 5:27 F

Yes, of co
LinkedIn page: https://ww _w.linkedin.com/showcase/ngi __-dapsi
3.2.1.1.3 Facebook
Like twitter, the Facebook account was also an option to promote DAPSI to the general public

Within the open call time frame 12 posts were shared on the DAPSI Facebook page, reaching a total of 1146
users, 76 e ngagements, 43 likesand 1 7 shares.
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https://www.linkedin.com/showcase/ngi-dapsi

Post reach

The number of people who saw any of your posts at least once. This metric is estimated.

Qrganic Paid

FIGURE 3: EVOLUTION OF DAPSI'S POSTS REACH ON FACEBOOK

TABLE 8: EXAMPLES OF POSTS PUBLISHED ON THE DAPSI'S FACEBOOK PAGE

NG

% NGI DAPS|
Y 31 March- @

ON THURSDAY, 2 APRIL 15:30-16:30 CEST (Paris time), MyData and
NGI DAPSI organise a special info webinar for MyData Community on
the NGI DAPSI funding! The funding is targeted at data portability
innovator. Up to €150k equity-free funding.

bit lv/2wST

Interested? Register now here: ht

»BP DATA PORTABIL

Up to €150.000 equity-free funding and
9-month supporting programme

We empower internet innovators to develop
technology solutions and services for the
Data Portability field

This project has received funding from the European Union's H2020
research and innovation programme under Grant Agreement no 871498

. NGI DAPSI S
21 April at 16:59 - Q

T Last call for #internet #innovators!
The DAPSI call closes tomorrow (Wednesday) at 12:00 (noon) CEST.

+¥ Get a chance of being selected among the projects who will receive
up to €150k equity-free #funding & access a range of support
services.

http

ngi.eu/apply... See more

»»p DATA PORTABILITY & SERVICES INCUBATOR %’N

WWW.DAPSI.NCI.EU
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https://www.facebook.com/NGI.DAPSI/

unique vi ewers, totalizing 67,3 hours of watch time.

c ) Data Portability and Services Inc:

Upoads >

YouTube channel:

=
e, v "
e T SN S

67.3

+2

FIGURE 4: YOUTUBE DASHBOARD AND STATISTICS

https://www.youtube.com/channel/UCvxdSyCHwrnPjT33Z

T8UItA

3.2.1.1.5 SlideShare

SlideShare was

the chosen platfo

project. In the context of the open call many webinar

presented . To respond to that need
- Open Call #1 - Webinar #1 which collected 51 views and the

views.

Data Portability and
Services Incubator

(6]
©
(B)

NG

Edit profile

Technology / Software / Intemet
dapsi.ngi.eu

With a €5.6M fund, the NGI Data Portability
and Servi bator (DAPSI) empowers

nternet innovators to develop human-centric
technologies to make it significantly easier for
citizens to have any data i
one sel provider tran:
another provider, addressing the challenge of
personal data portability on the internet as
foreseen under the GDPR. NGI DAPSI is
e European Union's Horizon
ch and innovation programme
contract No 871498) and by the
Commissioned Research of National Institute
of Information.

This project has received funding from the European Union's H2020

two presentation were uploaded to the

rm to save and share the presentations developed within the DAPSI

@participants requested to access the slides

Data Portability and Services Incubator

DAPSI Open Call #1

Webinar #4
» Y
Guide for applicants

0040472020

DAPSI - Open Call #1 - Webinar #4 6

Embed

Presentations

Documents
Infographics

Videos

zabala

research and innovation programme under Grant Agreement no 871498

innovation consulting

Z Fraunhofer
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SlideShare platfo rm, the DAPSI
DAPSI - Open Call #1 - Webinar #4 with 60

IMT Starter
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cap-digital

= E ENGINEERING


https://www.youtube.com/channel/UCvxdSyCHwrnPjT33ZT8UltA
https://www.slideshare.net/ngi_dapsi

to more than 13 000 users.

TABLE 9: TARGETED MESSAGE SENT TO F6S USERS

manage the Data Portability and
W fund and supporting programme, that
ring top internet innovators from Europe to d

solutions in the Data Portability field!

Your challenge is to make it significantly easier for citizens to h

Ve

Data Portability & Services Incubator

AP, Cyber Security, Data & Analytics, Legal Compliance, Open Data,
Jata Management

Team

& Miguel

DAPSI will su |‘ port L||: to EC teams through month supporting
diverse fields will provide a successfu

.)L.| infrastructure, training in

On top of that, each DAPSI project can receive up to €150k equity-
free funding!

Selected projects to re

» Upto £150K equity-free funding

ee access to top infrastructure
Free training in business and data
Free coaching
The opportunity ta participate in a vibrant ecosystem and
shape the internet of the future.

related topics

zabala

@ This project has received funding from the European Union's H2020 ovafion consulfing Iy ﬁ ﬁ
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related to ICT were contacted by email and provided with information and digital dissemination
mat erials about the open call  in order to spread the opportunity among t heir communities.

TABLE 10: EXAMPLE OF EMAIL COMMUNICATION

Email template Attached dissemination material

DAPSI - OPEN CALL - Funding opportunity for internet innovators m
H

@

0,

My name is Miguel from FE5. | am contacting you because | think this opperiunity may be
interesting for the {{Organization}} community.

The Data Portability and Services Incubator {
Europe, with ideas to solve Data Portability challenges, for a vibrant 9-month programme
(September 2020 to May 2021). supported by the European Commission's Next Generation
Internet initiative.

APSI) is looking for intemet innovators in

€ 5.6 Million fund for

Ready for the
Data Portability challenge?
+ Up to €150K equity-free funding the Data Portability field
- 8 Make it easier for citizens to have any data
+ Free access to top infrastructure INTERNET INNOVATORS which is stored with one service provider

C P n . t tted d thy t th il
« Free training in business and data related topics IRTIIEE SRR R R PR,

» Free coaching
+ The opportunity to participate in a vibrant ecosystem and shape the internet of the future.

Applications are open on F&S until 22 April at 12:00 (noon) CEST.
For more information go to https://dapsingi.eu ¥

Let me know if you need further information.
Thank you for your time,

Miguel Gongalves

Up to €150k (equity-free) for #dataportability innovators
First Call Open - Apply now! Visit our webs

@zaboa EZX Sai 5 € e

The result of this action was visible through the different content about DAPSI that started to appear
online , such as articles and social media posts, written in many different languages.

IMT Starter

zabala
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Website publication Post on Twitter

q BMOWS ALY,

LNVLEIJ4N

EEN_Slovenia @ 3 3
PriloZznost podporne jrama @NGI_DAPSI za inovatorje resitev
prenosa osebnih podatkov, usklajenih z #GDP

-do 150 tisoc € financnih sredstev
-tehni¢na in poslovna podpora
-dostop do infrastrukture

Up to €150.000 equity-free funding and

9-month supporting programme:

We empower internet innovators to develop.
technology solutions and services for the
Data Portability fieid

3o GILEOZIMOL LOJOOMZITML gOMZEIMO LOBYEEIO™ PMBEDO O3 (EIMYOL
06@Mm®30300L 3MBOEIIMNS 3MGAHOHIMINLO O LGZOLYdOL 063700H™mGo (DAPSI) - b
2020 Bemob bog®O6H™ 3GMaMO0L Bgbobgd

360308 00FHOLEOBIRY:

IMT Starter

@ zabala

w “ This project has received funding from the European Union’s H2020 Frovaton conasing
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DAPSI * OPEN CALL * Funding ortunity for dat ability researchers

Helle,

My name is Miguel from F&3. | am contacting you because | think this oppertunity may be
particularly interesting to you.

The Data Portability and Services Incubator (DAPSI) is looking for researchers in Europe, with
ideas to solve Data Portability challenges, for a vibrant 9-month programme (September 2020
to May 2021), supported by the European Commissien’'s Next Generation Internet initiative.

Program participants receive:

+ Up to €150K equity-free funding

access to top infrastructure

training in business and data related topics

- Fre

+ Free coaching
+ The opportunity to participate in a vibrant ecosystem and shape the internet of the future.

Applications are open on F6S until 22 April at 12:00
For more information go to https://dapsi.ngi

(noon) CEST.

Let me know if you need further information
Thank you for your time,

Miguel Gongalves

where founders grow together
F6S connects founders to opportunity

Ay

Univerza ¢ Liubljani %
uLIo@ ] oo
fakulteta

Naravoslovnotehniska
fakulteta 4

1
i

1 1
Razpis: OBZORJE2020: DAPSI* OPEN CAL L
Funding opportunity for internet infovatord. =«

dajeo
0 22. 4. 2020.

o na inovacijah i raziskavah pomembnih za P

lednost podatkov z bolj pregledno hranje bnih podatkov in tekoZ prenos p: pri uveljavljanju pravic g

osebnih podatkov

« zdrutljivost podatkov in interoperabilnost za lazje preklapljanje med ponudniki storitev

« varnost in zasebnos v pri prenaganju

nih podatkov med ponudniki

+ drugi projekti za Prenosljivost podatkov in storitev

Ve o razpisu si prosim preberite na spletni strani razpisa

@ zabala

innovation consulting

w m This project has received funding from the European Union's H2020
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TABLE 13 EXAMPLE OF DAPSI PROMOTION IN A NEWSLETTER OF A DATA PORTABILITY RELATED ORGANIZAT ION

MyData Global Newsletter

Community announcements

Mastercard, cxLoyalty & digi.me p

result of a significant piece of work

, OwnYourData

+ Tuukka Lehtiniemi, from University of Turku wrote 2 PHD disseration
including mentions of MyData

+ Save the date: Spring General Meeting 16 June!

zabala capdigital
m m This project has received funding from the European Union's H2020 e
research and innovation programme under Grant Agreement no 871498 =
“ prog 8 Z Fraunhofer #N
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Beta | Newsletter

This Might Interest You

What can We Do? ALLIED
FOR

STARTUPS

The answer is: alw
sharing projects or

crisis, we'll be
can start by

/s something. During thesze times
nitiatives that may help
reinforcing that you s d check e jects ongoing
in Portugal. Also, 3 'S is taking part in the oject: they
are 3D printing face shields for professionals who need them. You can
either print them too, get materials for production, or make a monetary
contribution. If you know any projects, ideas, inifiatives that you think
we should share, pleaze send them our way.

is caling on governments and international

nationally and internationally and
with their networks and policy makers.

DAPSI, The Data Portability and Services Incubator is dng for internet

with ideas to solve Data Portability challenges

until April 22 for the 9-month programme

- May 2021), supported by the European Commission's

Next Generation Internet initiative. You can find more information about
the perks of the program at DAPSI v te

. IMT Starter
zabala cap-digital .
@ m This project has received funding from the European Union's H2020 et consdine = ﬁ

research and innovation programme under Grant Agreement no 871498 =
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Sara Mateo

Miguel Gongalves

oject Coordinator

EU Projects Manager

Follow me at fés.com/miguel.goncalves

; L) 10 €154 20 Sevelop
| Data Portabinny Scautions | m
m y Up to €150k (equity-free) for #dataportability innovators

’ First Call Open - Apply now! Visit our website

where founders grow together

Zabald Innovation Consulfing F6S connects founders to opportunity

B  The details about the DAPSI open call and digital dissemination materials were shared by email with
the NGI Communication Task Force, where all the NGI projects are represented and involved to cross
promote t he NGI open calls.

E-mail sent to the NGI Communication Task Force Attached dissemination material

e Miguel Dias Goncalves <mig

Dear all,

We have just launched the first DAPSI Open Calll

The Data Portability and Services Incubator is a vibrant 9-month supporting programme, with a €5.6 Million fund, for
internet innovators developing selutions in the Data Portability field

We are looking for bright projects from all over Europe

The programme runs from September 2020 to May 2021

Participants get
- Up to €150K equity-free funding

€ 5.6 Million fund for

« Free access to top infrastructure Ready for the

+ Free training in business and data related topics Data Portability challenge?

+ Free coaching & - 5

+ The epportunity to participate in a vibrant ecosystem and shape the internet of the future B o PR e o sees
) N . Make it easier for citizens to have any data

Potential applicants can find out all about it on DAPSI's website: psi.ngi.eu INTERNET INNOVATORS which is stored with one service provider

Applications are open on F6S until 22 April at 12:00 {noon) CESTI transmitted directly to another provider
bs.cor ply

Please do share this opportunity - | am sending a social media post and attaching a posteard that you can use

; JOIN OUR PROGRAMME
1/ DAPSI OPEN CALL LAUNCHED /8

& up 0 €150k equity-free funding

% technical and § business support

access to [infrastructure nseuctin : 4
"' Internt innovators, start your @NGI_DAPSI journay! e e <]

UP TO 10 PROJECTS

ont 3ed payment

Up to €150k to develop
Data Portability Solutions.

|
AppLy

Thank you for your time,

@zaboa

@ zabala
w m This project has received funding from the European Union’s H2020 Frovaton conasing
research and innovation programme under Grant Agreement no 871498 =
2 prog 8 ZiFraunhofer 4\
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TABLE 16EXAMPLE OF CONTENT SENT TO MEDIA ORGANIZATIONS

E-mail sent to media Cover of the press release sentas  attachment

DAPSI * OPEN CALL * Funding opportunity for & @
internet innovators

e Miguel (F6S) <miguel@

Hello

1]

My name is Miguel from F&S. | am contacting you because | think this opportunity may be very
interesting for the readers of Data Cybersecurity & Privacy

The Data Portability and Services Incubator (DAPSI) is looking for intemet innovators in
Europe, with ideas to solve Data Port allenges, for a vibrant §-month programme
(September 2020 to May 2021), supported by the European Commission's Next Generation
Intemet initiative

Pragram participants receive
- Up to €150K equity-free funding

e coaching
- The opportunity to participate in a vil

nt ecosystem and shape the interet of the future

Applications are open on F5S until 22 April at 12:00 (noon) CEST
For more information go to hitps/dapsi.ngi.ewapply

Let me know if you need further information.
Thank you for your time

Miguel Gongalves

where founders grow together
F6S connects founders to opportunity

As a result of this action the information about the DAPSI open call was promoted in a large number of
online journals, magazines and blogs.

. IMT Starter

zabala cap-digital Py
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Publication on Haptic Publication on Il Denaro

Haptic

feel the technology il /denaro.it

Data Portability, primo avviso
NEW €5.6 MILLION FUND AND SUPORTING

PROGRAMME TO EMPOWER DATA DapS|E finanziamenti fino a
PORTABILITY INNOVATORS 150mila euro
Posted on da ildenaro.it - 9 Aprile 2020 ® 35

ARE YOU AN INTERNET INNOVATOR READY TO TACKLE n nnu

THE DATA PORTABILITY CHALLENGES?

JOIN DAPSI PROGRAMME AND GET UP TO €150K,
TECHNICAL & BUSINESS SUPPORIT, AND ACCESS TO
TOP INFRASTRUCTURE

APPLICATIONS ARE OPEN

The Data
Portability and
Services

B G €150k to develop Incubator (DAPSI)

1l progetto Dapsi — Data Portability and Services Incubator ha

has a €5.6 Million

annunciato I'apertura del primo bando per l'incubazione di
fund to empower ; p p p: oy
‘ internet soluzioni innovative sul tema della portabilita dei dati.

Data Portability Solutions

innovators, to
develop new 1l bando sostiene lo sviluppo di soluzioni tecnologiche human-
Credit: DAPSI solutions in  the centric che avranno I‘obiettivo di contribuire agli standard di
Data  Portability trasparenza, compatibilita e interoperabilita dei dati personali
field. in adempimento alla normativa GDPR.
An extensive list of online publications is available in appendix A.

. . IMT Starter
zabala cap-digital —
w m This project has received funding from the European Union's H2020 Frovaton conasing == &

research and innovation programme under Grant Agreement no 871498 ;
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to promote the open call on their portals/websites spreading the opportunity within their communities.

‘ TABLE 18 _EXAMPLES OF DAPSI CONTENT IN PARTNERS WEBSITES

Zabala Website CAP Digital website

zobolo About us Services What's new Case Studies Feople cap-digital g

. o .

DAPSI

Data portability
and services )

incubator DAPS calls are finally opened!

DAPSI goal is to make significantly easier
for citizens fo have any data which is stored

with one service provider transmitted directly This call is part of Next Generation Internet, a European Initiative. What is DAPSI ? DAPSI means Data
to another provider, addressing the Portability & Service Incubators (DAPSI). In this project, Zabala is the coordinator and Cap Digital is also
cthenge of personal data poﬁabilify on involved as a partner. It is adressed to all internet innovators (Start-up, SME, researchers, universities,
the infernet as foreseen under the GDPR. physical people...). It aims to encourage the pment of gies facilitating the transmission and

data portability between suppliers. Citizens will have their data stored with one service provider. The
General Data Protection Regulation garantees the right data portability to European citizens, but it remains

difficult to meet the technological challenge.

This project has received funding from the European
Union's Horizon 2020 research and innovation
under grant N° 871498

3252 (N« A8 @0°8 J Ou° 608 V5

The Data Transfer Project was launched in 2018 to create an open -source, service -to-service data
portability platform so that all individuals across the web could easily move their data between online

servi ce providers whenever they want. The contributors to the Data Transfer Project believe portability and
interoperability are central to innovation. Making it easier for individuals to choose among services

.. IMT Starter
zabala cap-digital —
w m This project has received funding from the European Union's H2020 Frovaton conasing == &
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2 prog 8 ZiFraunhofer 4\
1Al = E ENGINEERING



Data Transfer Project Website Data Transfer Project Discu  ssion Group

£ Data Transfer Project [ Download White Paper )

About Community Documentation Updates FAQ

dtp-discuss s

60 of 71 topic:

Members - About @

How to participate

RE: Request for permission of using your image (1)
By Hirokaz... @nttdata.com

We welcome e
the project the

ticipate, the more expertise and vi
will be. There are four v Join Discussion Group

By Abdullah Garcia

« Partner - To
~ COOPERATION

By Duy Phuong Tang

Equity-free funding for data portability innayators - Call open - Until 22 April (1)

By me

.

Provider - A proy a (
ts . h - c Apple in DTP?
By Artur D

Is the group open for public?
By Pankaj Jangid

.

comprising the DTP

« Thought leadership - The Data Transfer y wit] aders, other
nterested merr th ailing list
at (DTP Di 1el) pments and discussions

3.253 Acjgod8e.

The DAPSI consortium d 43 xN -8°«N° « 5.0° 8 O 8Tslégrdm Nl¥tform , but disseminated posts
about the DAPSI open call in several groups dedicated to topics related to DAPSI, such as interoperability,
data protection and internet sec urity .

TABLE 20: EXAMPLES OF DAPSI MESSAGES POSTED ON TELEGRAM GROUPS

; DATA PROTECTION & IT : | du hack i it £\
@JL 5 i.a (@, Journal du hacker @ @11: Interoperability Alliance {é”

Up to €150k equity-free funding for
*Data Portability* innovators &)

Bl access to X, Infrastructure

Apply until April 22: www.dapsi.ngi.eu/
apply
DAPSI -
Apply now - DAPSI -
Calling all internet innovators
Develop technology solutions
and services in the Data Portability fi

Up to €150k equity-free funding for
*Data Portability* innovators &
“X technical, §], business support and

B access to X Infrastructure

Apply until April 22: www.dapsi.ngi.eu/
apply
DAPSI -
Apply now - DAPSI -
Calling all internet innovators
Develop technology solutions
and services in the Data Portability fi

Up to €150k equity-free funding for
*Data Portability* innovators

“X technical, §1 business support and
B access to 4, Infrastructure

Apply until April 22: www.dapsi.ngi.eu/
apply

DAPSI
Apply now - DAPSI =
Calling all internet innovators

Develop technology solutions
and services in the Data Portability fi

IMT Starter

zabala

cap-digital
@ m This project has received funding from the European Union's H2020 : &
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https://telegram.org/

As a result, this information was properly published and prom oted within the NGI portal and NGI
Community portal.

TABLE 21 EXAMPLE OF DAPSI CONTENT SHARED ON THE NGI PORTAL

NGI = NG' DISCOVERNGI NGIPROJECTS GETFUNDED JOINNGI RESOURCES EVENTS WHATSNEW CONTACTUS O
NGI DAPSI FUTURE EVENTS
POLITICO 3 DAPSI & DAPSI [
Al'Summit [l WEBINAR #1 WEBINAIRE
DATA PORTABILITY AND SERVICES 2020 ]
INCUBATOR #Ts
The NGI Data Portability and Services Incubator (DAPSI) empowers internet AI glojgoM"

innovators to develop human-centric solutions in the Data Portability field.

IAM
Weekend

webinar

's 1st Open

s NGlatlantic.eu ﬁ eSSIF-Lab
Call webinar

IGF 2020 & DAPSI & NGI
OUTREACH WEBINAR #3 EXPLORERS
1 WEBINAR #2

WEBINAR

IMT Starter

o EREd

= E ENGINEERING
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@ NGI Community / NGI/Open Calls & Funding opportunities NGI Community / NG/Introduce yourself

NGI DAPSI
3 months ago - & 1 comments - Last comment 3 mo
by

@ 47 views

NGI DAPSI (Data Portability and Services Incubator) is calling all Internet
innovators to develop technology solutions and services in the data portability
field.

There are four different types of challenges that you can choose from to
apply:

« Data Transparency

+ Data Compatibility and Interoperability

« Security and Privacy

+ Other topics

Deadline to apply is 22 April 2020 at 12:00 (noen) CEST and you can now
apply here!

DAPSI offers a total of EUR 5,6M in equity-free funding in three open calls to
internet innovators to develop technology solutions and services in the Data
Portability field. You will participate in a 2-stage programme. Each selected
project can receive a cash investment up to £€150.000%, tailored technical and
business resources, access to top infrastructure and much more!

The NGI Data Portability and Services Incubator (DAPSI) empowers internet
innovators to develop human-centric solutions in the Data Portability field.

326 Aa°«a 8@

3261 ( "3X 0°«&8@

In the context of the  first DAPSI open call, a set of 3 webinars w as totally organized by the DAPSI
consortium and an extra one, also fully dedicated to the DAPSI open call, were held in partnership with
MyData Global organization.

Event Date Outputs Number of viewers
DAPSI Open Call #1 16 March \S/;IOC'E; https://youtu.be/cPOnTq8gMpY Live: Around 30
BTG AL 2020 htt S'.//WWW slideshare.net/ngi_dapsi/dapsi 5
Guide for applicants BS. ST : gl_dapsiidap On YouTube: 113
open -call-l-webinar -1
Video:
Webinar d'information 18 https://app.livestorm.co/cap  -digital - Live: Around 40
AAP DAPSI jNGI March 1/webinar -dinformation -aap -dapsi -
(French) 2020 ngi/live?s=e880c3d8 -3554-47e4 -ac02 - On livestorm: 73
DAPSI Webinar .
Open Call 1 Video: https://youtu.be/u_Xo2ITCNTQ gx%gg%gg%&
(With MyData Global ) '

. IMT Starter
zabala cap-digital
m m This project has received funding from the European Union's H2020 Frovaton conasing == &
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https://youtu.be/cP0nTq8gMpY
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-1-webinar-1
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-1-webinar-1
https://app.livestorm.co/cap-digital-1/webinar-dinformation-aap-dapsi-ngi/live?s=e880c3d8-3554-47e4-ac02-15303bd80d7d#/chat
https://app.livestorm.co/cap-digital-1/webinar-dinformation-aap-dapsi-ngi/live?s=e880c3d8-3554-47e4-ac02-15303bd80d7d#/chat
https://app.livestorm.co/cap-digital-1/webinar-dinformation-aap-dapsi-ngi/live?s=e880c3d8-3554-47e4-ac02-15303bd80d7d#/chat
https://app.livestorm.co/cap-digital-1/webinar-dinformation-aap-dapsi-ngi/live?s=e880c3d8-3554-47e4-ac02-15303bd80d7d#/chat
https://youtu.be/u_Xo2ITCNTQ

Outputs

Number of viewers

TABLE 23: EXAMPLES OF WEBIN AR OUTPUTS

Presentation a vailable on SlideShare

Video record screenshot

® '
DAPSI Open Call #1

Webinar #1 &
» i

Guide for applicants

16/03/2020

Table of content

AY©° nas°e 8°- 8:@ O NY©° 0°«& +8@ 0°8° @VY-8°°3

page of the DAPSI website.

("3Xx@ @ -a-i

TABLE 24: EXAMPLES OF WEB INARS RELATED CONTENT PUBLISHED

Webinar video available on the DAPSI website

Webinar video record shared on Twitter

Il

NG

WATCH A WEBINAR ABOUT THE
OPEN CALL

W.‘ebinar #4

Guide for. ap-blica‘nts

This project has received funding from the European Union's H2020
research and innovation programme under Grant Agreement no 871498

t NGI Data Portability and Services Incubator @NGI_DAP

nar?;

Did you miss our last z
a replay right here.u

No worries! You can catc

zabala

rnovation cons,

Z Fraunhofer
1AIS

- IMT Starte
cap-digital ré
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https://youtu.be/0HCBonOIr6Y
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-1-webinar-4
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-1-webinar-4

A webinar held, on the 27 ™ of March 2020, by the UK  Knowledge Transfer Network

230 people , where Sara Mateo (Zabala) promoted in a 3

-minute pitch the DAPSI open call opportunity.

, attended by more than

Screenshot of the DAPSI presentation at the webinar

Twitter post about the webinar

M e TR

Ad NG

NGI DAPSI empowers internet innovators to
develop human-centric technologies in the Data
Portability field

50 5,6 M€
SMEs, startups, Equity-free
researchers, funding
innovators
3 Up to
- €150K
RER-SHLS per Startup
Partners: @2zabala (1) i praunhoter

s B

zabala

- h NGI Data Portability and Services Incubator @' DAPSI - Mar 2
. NOW! DAPSI is been presented at the Horizon 2020 Cascade Funding

s webinar held by @

MAR

Horizon 2020 Cascade
Funding Opportunities:
Webinar

#Startups Kill the Virus

Held by Zabala on the 28

including DAPSI that was presented by Sara Mateo (Zabala)

th of April 2020 , the Startups Kill The Virus webinar promoted several NGI projects

to around 60 attendees.

List of NGI projects presented at the webinar

Twitter post about the webinar

(NG| R

Sara Mateo Jim Clarke

Programme Manager  Programme Manager

atZabala Innovation  at Waterford Institute
Consulting of Technology

Mirko Presser

Joost Agterhoek

David Seoane

Associate Professor  Technology and Policy  Programme Manager

at Aarhus University

advisor at NLNET

at FundingBox

In collaboration
Al 1t by
ooy @Z0bdla | " Y

NG

This project has received funding from the European Union's H2020
research and innovation programme under Grant Agreement no 871498

c" NGI Data Portability and Services Incubator @NGI_DAPS
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0 The selected subdomains of the open call were added with their respective short
descriptions

o 3 quotes from Olivier BRINGER and Eric POL, rela ted to the Next Generation Internet
Initiativ e and the data portability right were added,

0 A short description of the supporting programme phases was added,

o Due to the activation of the news section of the website, a new section on the homepage
was added in order to always feature 3 news.

0 Inaddition to the existing social media buttons of Facebook ,LinkedIn, and Twitter ,already
available in the footer section, the YouTube button was added.

FIGURE 6:SCREENSHOT OF THE DAPSI WEBSITE HOMEPAGE
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We empower internet innovators to develop
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https://dapsi.ngi.eu/

f Guidelines for applicants
f Proposal template
f Additional applicant(s) information template
f Proposal template (ODT version)
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o Eligibility criteria
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FIGURE 7: SCREENSHOT OF THE OPEN CALL DOCUMENTS SECTION OF THE APPLY PAGE
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0 6 questions and answers about what to expect if selected

FIGURE 8: SCREENSHOT OF THE FAQS PAGE
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HOW TO PARTICIPATE

:Who is eligible in the calls?

:How do | apply?

:Can | submit several projects?

:What's the deadline for the First Call?

:Are you sharing any information about my proposal?

:Can lapply to the 2nd and 3rd call if | was not selected in the 1st Call?

:Can | apply to the 2nd and 3rd if | was selected to the first

:What are your funding criteria?

: Will DAPSI mandate that we have to build on o certain protocol?

: What information is required for the application?

:Whenis the deadline to apply?

:Can | have access to my application canswers?
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APPLY NOW

ERIK MANNENS NICOLAS SAVIDES FRANK KARLITSCHEK

COLIN PERKINS BARBARA ENGELS MICHIEL DE JONG

B News page

o0 1 article about the opening of the call pu blished
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DAPSI OPEN CALL #1 INTERVIEW WITH KATHRIN INTERVIEW WITH DAPSI'S
WEBINAR#3 | GUIDE FOR KNAUTZ FROM FRAUNHOFER COORDINATOR, SARA MA
APPLICANTS IAIS FROM ZABALA

PRESS RELEASE WEBINAIRE D'INFORMATION DAPSI OPEN CALL #1
- AAP DAPSI - NGl WEBINAR#1 | GUIDE FOR

APPLICANTS
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Within the DAPSI open call time frame the website attracted 4.143 unique visitors , representing 6.822
sessions, 11.934 pageviews and an average se ssion duration of two and a half minutes.

Overview

Users ¥ | VS. Selectametric Hourly Day = Week Month
® Users

1,500

1,000

500

WMarch 2020 April 2020
M New Visitor M Returning Visitor

Users New Users Sessions MNurmber of Sessions per User

4,143 4,143 6,822 1.65

T~ — TN - T~ —

Pageviews Pages / Session Avg. Session Duration Bounce Rate
11,934 00:02:31 54.35%
- T —— —_—

—
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3.2.8.1
Within F6S

E DAPS
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| about page

0 Updated with information about the open call value proposition and link to

application form

FIGURE 12SCREENSHOT OF THE DAPSI F6 S ABOUT PAGE

— Apply Events Jobs Benefits Addyour ~ Q Signin

Data Portability & Services Incubator
Empowering internet innovators to develop Data Portability solutions

0 * @na@tlated with information about the open call:

the

"%: Anna & Alfonso + 15 DISCUSS FIND OUT MORE

B DAPSI discuss page
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NG

A page dedicated to the interaction between potential applicants and the DAPSI team,

where questions about the project and the open call were answered, tips were shared,

and the webinars about the open call promoted.

@zabala
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bs  Benefits

Apply  Events Jobs

Hi DAPSI Team. In the Valu

money table in secti
know exactly

Or must we nominate a

Artem P and jude

Miguel Gongalves

Hi Jude, you should id

B DAPSI apply page
0 This page comprised general information about the DAPSI project, links to all the open
call documents necessary  to successfully submit proposals and the application form.
FIGURE 14: SCREENSHOT OF THE APPLICATION FORM PAGE
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Add your

Pipeline Apply Events Jobs Benefits

Data Portability & Services Incubator
Empowering internet innovators to develop Data Portability solutions

*‘W Anna & Alfonso + 15

Your application is hidden. Only Admins and Team Members can see it Make Visible

Let's get started
Fir or cho 3 Team/Startup Profile

Sep 1'20-May 31 '21 (9
months)

Add Street address
Q Brussels, Belgium

Add Links

Are you a top internet innovator?

IMT Starter

o EREd

zabala

novation consuting

This project has received funding from the European Union's H2020
ZiFraunhofer 4N
JAIS %= & ENGINEERING

w “ research and innovation programme under Grant Agreement no 871498



Apply Events Jobs Benefits Addyour ~ Q signin

&3 CONTACT

DAPSI Open Call #1 - Webinar #4 - Guide for applicants

Apr 8 11:00am - Apr 8 11:30am @ @ Zoom call, Brussels

45 people are going &% M fﬂ.’ f’@

View Event
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Within the DAPSI open call time frame , 2.480 unique visitors accessed the application form page on F6S,
repre senting a total of 4.266 application page views with an average time on page of two minutes and 50
seconds.

FIGURE 16SREENSHOT OF GOOGLE ANALYTICS DASHBOARD FOR DAPSI PAGES  WITHIN F6S

Feb 20, 2020 - Apr 22, 2020

All Users + Add Segment
100.00% Pageviews e

Explorer Navigation Summary

Day Week Month | a4 «%

Pageviews ~ |VS. Selectametric

@ Pageviews

2000
1,000
March 2020 April 2020
Primary Dimension: Page Page Title  Othel
Plot Rows | | Secondary dimension v | SertType: | Default v Q advanced B @[S =&

o Pageviews Unique Avg. Time on Page
age .
g Pageviews Entrances Bounce Rate % Exit Page Value

5,740 3,433  00:02:41 3,112 58.80% 54.22% $0.00

1. /ngidapsi/apply 00:02:50 54.92%  $0.00

2. /ngidapsi/about 00:03:13 58.88% | $0.00

3. /ngidapsi/discuss 00:01:29 40.66% | $0.00
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culminating in the submission of 182 applications ,exceeding by 21%the initial target forthe opencall (150).

Looking at the dissemination activit y numbers through the lens of the A ARRR funnel itis possible to have
a sense of the magnit ude of the actions carried out at the different levels, that allowed the consortium to
reach this result.

FIGURE 17.AARRR FUNNEL METRICS FOR THE FIRST DAPSI OPEN CALL

@ocial media impressions 63 784
@mails sent 37 795
@6S users targeted 16 492
- @APSI website unique visitors 4143
Acquisition @6S application page unique visitors 2480
@APSI's webinar participants 150+
@pplications started 308
@pplication finalized -- 182
4.1 SExx «¢ ...l (X330xXz AX..z 'AXaXAXO0s
This section provides a me nsurable summary of  each type of d igital communication activit  y undertaken
by the consortium partners to promote the open call, implemented between the 20 " of February and the
22 of May.

No. of
impressions
/opens

No. actions  No. people
/posts reached

No. clicks (if

Disemination activity relevant)

Press release 13356 887 48

Partnerp Website/blog/news page 6043 12907 “
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No. of
impressions
/opens

No. actions  No. people
/posts reached

No. clicks (if
relevant)

Disemination activity

Other 4 401 0 0
TOTAL 46 20925 14276 126
The dissemination activities  listed above reached a tleast total number of 14276 persons, highlighting the

role of the partners xwebsite, blogs and news pages to promote the open call within their established
-V aANG°@G AY° «-N& @ & -uV3°3rdw adevn -persdn Yne8ting s or phone calls  with potential
applicants and online sessions to present DAPSI  to targeted groups.

: : No. actions No. people . A o_f No. clicks (if
Social media impressions
/posts reached relevant)
/opens
DAPSland pESv E[* dA 28 9916 57254 176
DAPSIadp ESv E[* & 19 1146 1306 1
DAPSland pESv E[* >] 21 1749 4745 166
Other social media efforts 8 174 479 0
TOTAL 76 12985 63784 343

The social media were an essential piece of the marketing strategy. Social platforms helped the

consortiu m to connect with the general public and potential applicants, increasing awareness about

DAPSI, boosting leads and engaging people. Although the DAPSI project and respective social media

channels have been created recently ,theirimpact, reinforced by the cl18%3y °tz@Na O 58N °8@x @ —-4a-U
accounts, was quite significant, reaching for example  more than 63.000 impressions .

: No. actions No. people . No. O.f No. clicks (if
Emails impressions
/posts reached relevant)
/opens
To press/blogs 1 3593 680 48
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representing a finalization rate of 59%. Exceeding by 21% the initial target ~ of 150 submitted applications.

The 182 finalized applications were submit  ted by 247 applicants , composed of 63 individuals and 184
entities .

4.2.2 550a-+« N@ 5°8 = V N8u

The 247 participants came from 33 different countries , demonstrating the wide reach of the dissemi nation
activities.

FIGURE 18 NUMBER OF APPLICANTS PER COUNTRY

NUMBER OF APPLICANTS PER COUNTRY

France : 39
Germany I 24
Romania x
Spain :
United Kingdom

Portugal :
Netherlands e ]
GCreece ]
Finland — ]

Belgium ()

N/A e 0

23
18

Italy o= O
Estonia —
Cyprus 3
Ireland —m £

Switzerland

Sweden

Serbia =
Nepal =
Ukraine == ]
Turkey == 1
Slovakia == 7
Poland == 1
Norway == ]
Luxembourg |== 1
Latvia 1
Israel 1
Iran 1
Croatia 1
Brazil 1
Austria 1
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FIGURE 19 PERCENTAGE OF APPLICANTS THAT WERE PREVIOUSLY FUNDED OR NOT BY THE EC THROUGH H2020

= Never has been funded by the EC through H2020 Has been funded by the EC through H2020

424 R 0 *55(8-* N@ Y©°¢83 s« VN ( "3X

The final question of the application for m was related to the topic of the open call dissemination to
understand which w ere the channels that acquired the greatest number of candidates, in other to
improve future dissemination activities .

FIGURE 20:HOW APPLICANTS HEARD ABOUT DAPSI

6% NG| portal
16%

Social media
14%

DAPSI website
13%

u NGl portal = Socia media wF65  » DAPSIwebsite = News/Media = Email Refferals EC portal Other Event
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On the 7 ™ of May 2020 - 15 days after the open call closure - the DAPSI consortium received a
communication from the NGI Outreach Office with the following statement:

DAPSI is, according to our understanding and feeling, one of the most efficient
projects in terms of online communication. And this is the reason why we would like
to present your case as a best practice.

.. IMT Starter
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DAPSI Online News

1. https://www.ngi.eu/ngi __-projects/dapsi/

2. htt ps://www.bnn.at/news/calls/1101 -dapsi -open -call -funding -opportunity -for -data -portability -and -
internet -innovators

3. https://www.up2europe.eu/calls/dapsi -1st-open -call_4574.html

4. https://m.facebook.com/IMTstarter/posts/2891690280920224

5. https://forum.streamr.dev___ /d /83 -dapsi -open -call -for -data -portability -solutions

6. https://www.clustercollaboration.eu/profile -articles/dapsi -calls -are -finally -opened

7. https://www.f6s.com/dapsiopencalll -webinar2 -quideforapplicants

8. https://www.youtube.com/watch?v=0HCBonOIr6Y

9. https://ec.europa.eu/info/funding -tenders/opportunities/portal/screen/opportunities/competitive -
calls

10. https:// oi2lab.com/

11. http://portal.openaxel.com/spaces/ngi -open -calls -funding -

opportunities/5e4e8d55181e772ad8f94164

12. https://www.capdigital.com/appels -a-projets/aap -dapsi -ngi/

13. https://startupeuropeclub.eu/

14. https://www.ideal -ist.eu/event/h2020 -cascade -funding -opportunities -webinar

15. https://www.ngi__-initiative .eu/tag/dapsi/

16. https://ktn _-uk.co.uk/news/horizon  -2020 -cascade -funding -opportunities -round -up

17. https://www.images  -et-reseaux.com/projet/european -call -ngi -data -portability -and -services -
incubator -dapsi/

18. https://een.si/razpisi/d apsi-open -call -i/

19. https://www.ntf.uni _-lj.si/ntf/notification/razpis -obzorje2020 -dapsi -open -call -funding -opportunity -
for -internet -innovators -rok -22-4/

20. https://www.ncpflanders.be/index.php/news/horizon -2020 -cascade -funding -opportunities

21. https://www.datamarketservices.eu/cascade -funding -new -opportunities -for -entrepreneurship -

and -startups -across -europe/

22. https://rustaveli.org.ge/ _eng/siakhleebi/shota -rustavelis -sagartvelos -erovnuli -sametsniero -fondi -
avrtselebs -informatsias -monatsemta -portatulobisa -da-servisebis -inkubatori -DAPSI --s-2020 -tslis -
sagranto -programis -shesakheb -shesakheb

23. https://ufuk2020.orq.tr/tr/haberler/innosup -01-kapsaminda -startuplara -ve-kobilere -acilan -cagrilar

25. https://www.startupdivision.eu/public -funding -opportunities -for -startups -and -smes/
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https://oi2lab.com/
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https://ufuk2020.org.tr/tr/haberler/innosup-01-kapsaminda-startuplara-ve-kobilere-acilan-cagrilar
https://www.ffg.at/ausschreibungen/horizon2020_ict_opencalls
https://www.startupdivision.eu/public-funding-opportunities-for-startups-and-smes/

27. https://messari.io/asset/streamr/news

players -in -this -field/

29. https://civitta.com/financing/cascade -funding

30. https://www.haptic.ro/new -e5-6-million -fund -and -suporting -programme _-to -empower -data -
portability -innovators/

31.https://www.ildenaro.it/data -portability -primo _-avviso -dapsi -finanziamenti -fino -a-150mila -euro/
32. https://www.startupcafe.ro/fonduri -europene/fonduri  -europene -2020 -antrepre nori -it -
internet.htm

33. https://www.theinternetofthings.eu/data -portability -and -services -incubator -dapsi -programme
34. https://5g.nrw/gesucht  -innovative -technol ogie -und -dienstleistungskonzepte -im -bereich -
datenuebertragbarkeit/

35. https://www.zabala.eu/en/news/dapsi -open -call -2020

36. https://www.capdigital.com/en/dapsi -calls -are -finally -opened/

37. https://thepaypers.com/payments -general/dapsi -announces -funding -opportunity -for -data -

portability -and -internet -inn ovators --1241422

38. https://blogrecherche.wp.imt.fr/2020/03/04/portabilite -des-donnees -leurope -soutient -les-acteurs -
de -la-recherche -dans -ce-domaine/

40. https://rustaveli.org.ge/g  eo/siakhleebi/shota -rustavelis -saqartvelos -erovnuli -sametsniero -fondi -
avrtselebs -informatsias -monatsemta -portatulobisa -da-servisebis -inkubatori -DAPSI --s-2020 -tslis -
sagranto -programis -shesakheb -she sakheb

41.https://mailchi.mp/714ed7c0539b/latest -news -from -ngi -n8?e=5cb4d7ec88

42. https://www.unipi.it/in dex.php/bandi -ricercalitem/17809 -nqi -data -portability -and -services -
incubator -dapsi
43. http://www.dihbu40.es/open -call -dapsi -para -desarrollar -soluc iones -de -portabilidad -de -datos/

44. https://www.iais.fraunhofer.de/de/presse/news/news -191202.html

45, https://forum.personaldata.io/t/funding -call -dapsi -ngi/296
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https://www.reddit.com/r/streamr/comments/fxa8wk/devs_entrepreneurs_the_dapsi_is_issuing_an_open/
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The main goal of the dissemination activities was to attract more than 150 high -quality applications ,
representing innovative ideas and solutions in the service and data portability field , from eligible
candidates, between the 20 ™ of November 2020 and the 20™ of January 2021 Secondary goals were to
attract candidates that had not been previously funded by the EC , and from a wide range of eligible
countries.

Toreach these goals, and duetothe COVID-19 pandemic ,alarge setof digital activities were implemented.

Based on the communication strategy previously defined and de tailed in the DAPSI Content Marketing
and Growth Hacking Playbo ok, the DAPSI consortium implemented a broad spectrum of  dissemination
activities specially designed for each phase of the AARRR ! funnel to attract and engage the targeted
groups .

The following figure illustrates the magnitude of the undertaken disseminat ion activities and its results.

FIGURE 1 DAPSI OPEN CALL | | AARRR FUNNEL

@ocial media impressions 128 841
@&mails sent 61 064
@6S users targeted 3620
- @APSI website unique visitors 3072
ACQUISItIOn @6S application page unique visitors 1739
@APSI's webinar participants -73+
@pplications started 268
@pplication finalized 176

As a result, and despite the context of the COVID-19pandemic ,the second DAPSI Open Call attracted a
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to the deliverable D6.3 Call dissemination report  , as referred in the Description of Action j Annex 1 of the
Grant Agreement. D6.3 is included in Work Package 6 (WP6) - Dissemi nation, exploitation and Community
Buildng G ... ©° O 4a°0x@ «06°-N&n°@ 348°-Niu 8°0GsN°@ N NY©° 5° -.(i@ 58 N& I

Drive a high number of quality applications to DAPSI Open Calls

This report focuses on the activities implemented to disseminate the second 0O NY° NY8°° ( "3Xx@ 5°
calls.

The activities described on this report were based on three essential inputs:

1. The deliverable 6.1 Content Marketing and Growth Hacking Playbook that includes all
dissemination, communication and networking activities plan a nd guidelines

2. The deliverable 6.2 Call Dissemination Kit, that contain the dissemination materials __, developed in
accordance with the plan described in the Content Marketing and Growth Hacking Playbook
(D6.1), produced to communicate and promote greater awa gooe@@ O NY° ( "3Xx@ 5° =-0iiu@

3. The deliverable 3.1Call Documentation , comprised by the (1) guidelines for applicants including
the text of the call and evaluation criteria, (2) template for the sub -grantee agreement, (3)
application form for applicants, (4) Q&A section and (5) online microsite at the project website and
F6S platform.

Due to the COVID -19 pandemic, that still strongly affect ed European countries during the open call period

(20" of November 2020 to the 20" of January 2021 ) no in-person di ssemination activities were
implemented . To mitigate the potential impact on the attraction of high -quality applications to DAPSI X@
Open Call, the digital dissemination activities were the focus and were implemented with especially strong

due diligence. They are detailed in the following chapters
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tothe 20" of January 2021 .

2.1 A «JOA J«.. E"3

The defi nition of the target audiences was extremely important for an effective communication and
efficient use of resources . It identified the desired professional profiles, the type of legal personality , and
the areas of expertise corresponding to the challenges of the open call.

211 O0t5°8N 58 Oaiu°@

As stipulated in section 2 of the Guidelines for Applicants of the second DAPSI open call, the target groups
were:

) Internet technologists, researchers and innovators.

B Researchers and developers employed in third -level edu cation institutes, research infrastructures,
non -profit organisations and charitable (scientific) foundations and research centres or enterprises
among others

212 n°Oe-0 5°8@ <UAaNuU

These expert profiles described above could apply as individuals or linked to a legal entity. Hence, the
participation was possible in several ways:

B  Natural person(s):
One or more individuals (team).
B Legal entity:

One or more entities (consortium), such as universities, research centres, N GOs, foundations,
micro, small and medium sized enterprises working on internet or/and other related technologies.
Large enterprises cannot participate.

B  Any combination of the above.

2.1.3 goce@ O °t5°8Na@°
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To ensure that the proposals received were aligned with NGI programme expectations it was also required
NYeN NY© ¢55{&-+ Nx@ 58 6°-N@ & -iV3°® No &5 8Ne N -@5°-N@|

B Research component : apps and services that innovate without a research component are not
covered by the NGI model, as stated in the NGl Work Programme. Proposed project must include a
relevant research component.

B Technology Development : NGl is looking for technology development and not for just paperwork
and reports. The project should include a software/hardware development component.

214 ..NY°8 N¢80O°N O8 V5@ -~Y+8+-N°8a@N&a-@

It was also the aim of the open call to promote the participation of applicants that never had received

funding from the European Commission through Horizon 2020.

2.2

OnXJIXnXAcg

221 ouada«u°®° - V N8a°@

To increase the respect of the eligibility criteria, the dissemination activities were mainly oriented to
applicants legally established/resident in any of the following countries:

®
®
=

=

The Member States (MS) of the European Union (EU), including their outermost regions.
The Overseas Countries and Territories (OCT) linked to the Member States.

H2020 associated countries (those which signed an agreement with the Union as identified in Article
7 of the Horizon 2020 Regulation), according t o the updated list published by the EC.

The UK applicants were eligible under the conditions set by the EC for H2020 participation at the
time of the deadline of the call.

222 3V« a@@a @u@N®°

Only proposals using the official templates and submitted through the Open Call submission tool (F6S
platform) were accepted.

@zabala
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pandemic only digital activities were  planned and implemented and even reinforced to co mpensate for

the cancelation of the in  -person activites H @Y 04 O NY° = @ 8N&V x@ <«&d0&aNu N &afd5N N NY°

°0 @QU@N° x@ 8°+33a °@@ N 8°@5 3 N NY° OO°8G

31 (XJXA n

The digital dissemination actions to promote the open call described in this sec tion are presented
according to the  AARRR funnel/framework , defined on the deliverable 6.1  Content Marketing and Growth
Hacking Playbook

As illustrated below, the user journey until the submission of  a proposal to the DAPSI open call comprises
two steps, Acquisition and Activation.

Internet innovators hear about DAPSI through our public outreach

Acquisition efforts. We help them recognize challenges and opportunities.

Our unique value proposition is extremely rewarding. They
evaluate/compare different options and eventually apply to our
Open Calls.

_ Our key stakeholders continue to engage with us through eur 2
Retention phase incubation programme. They feel immediate benefits of our
handson approach & engaging experience.

They recommend DAPSI to their peers. Our vibrant ecosystem is

Referrals now fueled for exponential growth and impact creation.

Revenue We (re)evaluate our public outreach efforts, continuously seeking
feedback to ensure our efforts remain rewarding and our ecosystem

) becomes sustainable
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a 11% engagement rate.
projects, DAPSI Advisory

Reaching a wider audience, DAPSI
Board members

X f@sts were frequently shared by other NGI

EENSs, and DAPSI consortium partners.

Analytics Home Tweets

Tweet activity

IMore v

Your Tweets earned 83.3K impressions over this 63 day period

NGI Data Portability and Servi... w k v GotoAds

Nov 20, 2020 — Jan 21, 2021 ~

During this 63 day period, you eamed 1.3K
impressions per day.

TABLE 1 EXAMPLES OF POSTS ON

FIGURE 3: TWITTER STATISTICS DASHBOARD

( "3XXIWITTER ACCOUNT
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access to r8infrastructure

NG

NGI Data Portability and Services Incubator @
2nd OPEN CALL IS LAUNCHED
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¢

d W business support
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https://twitter.com/NGI_DAPSI

The dissemination  of DAPSI open call in LinkedIn was done in several ways:

B Through the publication of 13 posts , during the open call period, on the DAPSI LinkedIn page itself ,
that resulted in 3439 impressions , ©56 unique impressions, 1 36 clicks, 89 reactions, 73 likes, 27 shares,
and an average engagementrate of 7%.

TABLE 2: EXAMPLES OF POSTS ON ( "3 X xLINKEDIN

NGI Data Portability and Services Incubator
NG Data Portability and Services Incubator c e Y

DAPSI Open Call is approaching.

’ INGIY | : @uobde © EEEN Ldw P €

DAPS|_GuidelinesforApplicants_Call2.pdf

Os °

B Through NY° 5V«i&d-+Na O 5 @N 4 @NANVNE <0 ( "3XXxX@ 58N °8@ *-- V N@G
TABLE 3: EXAMPLES OF POSTS PUBLISHED BY DAPSI PARTNERS ON LINKEDIN

Cap Digital N Engineering Ingegneria Informatica Spa

-®

sentat
-TheN

@9, NGI Data Portability and Services Incubator
a Q followe

ur plus d'information sur I'appel : https://Inkd.in/dMuh2xF
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https://www.linkedin.com/showcase/ngi-dapsi

TABLE 4: EXAMPLES OF POSTS PUBLISHED ON THE DAPSI'S FACEBOOK PAGE

B, NGI DAPSI
2 December 2020 - @ Q Published by Michel Goncalves @ - 12 January - @

Did you miss our last webinar? G
No worries! You can catch a replay right here!

c NGI DAPSI

Hello #

Apply for NGI Data Portability and Services Incubator to fund your ideas 8 activities
& Grants up to €150k

technical and (J business support
W@access to 1 infrastructure

There is all you need to know to submit a successful application

ernet - NG
Consulting - Europe
B Deadline

=20 January 2021

CET (Noon)
ngi.eu/apply/
Next Generation Internet - NG

® @ W
2nd WEBINAR
- I::IQ DAPSI

OFFERING UP TO €150K

(EQUITY-FREE!) OU
DAPSI Open Call #2 Webinar #2

Facebook page: https://www.facebook.com/NGI.DAPSI/

3.1.14 ¢ VAV«?®

AY©° ( "3XX@Tube channel w as created as a repository  of all the videos created within the project to
make them continuously available to the public . In the context of the open call dissemination the DAPSI
consortium stored on YouTube the recordings of one of the webinars dedicated to the second open call
During the open call time frame the YouTube videos were watched 244 times , by 133 unique viewers,
totalizing 39,7 hours of watch time.

Watch time (hours) Subscribers

39.7 +2
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https://www.facebook.com/NGI.DAPSI/
https://www.youtube.com/channel/UCvxdSyCHwrnPjT33ZT8UltA

presented . To respond to that need two presentation were uploaded to ( "3 Xx®@ideShare account , the
DAPSI - Open Call #2 - Webinar #1 which collected 23 views and the DAPSI - Open Call #2 - Webinar #2

with 16 views.

Data Portability and
Services Incubator

ﬁ Technology / Software / Internet
<

@ dapsi.ngi.eu

citizens to have any data
one service provider trans

contract No 871498) and by the

of Information

0 With a €5.6M fund, the NGI Data Portability
and Services Incubator (DAPSI) empowers
nternet innovators to develop human-centric
technologies to make it significantly easier for

tored with

tted directly to
another provider, addressing the challenge of
personal data portability on the intemnet as
foreseen under the GDPR. NGI DAPSI is
jointly funded by the European Union’s Horizon

2020 research and innovation programme

Data Portability and Services Incubator

*

2nd OPEN CALL
274 WEBINAR

Videos

DAPSI - Open Call #2 - Webinar #2 16

Commissioned Research of National Institute

Presentations

Documents

Infographics

Embed

FIGURE 5: DAPSI PAGE ON SLIDESHARE

SlideShare page: https://www.slideshare.net/ngi_dapsi

312 103342 VvNa O

More than 1.5 million start

applicants for DAPSI x @ @ ° epeh call a hyper targeted approach
related to DAPSI  @opics. This resulted in a selection of

was sent.

NG
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https://www.slideshare.net/ngi_dapsi

Subject: |..., you've been scouted [€150k grant from Data Portability & Privacy EU program]

Hi L...,

I'm Alex from FES Scouting and I've identified DAPSI as a possible fitto L..oo .,
You can connect with Miguel from DAPSI if it's a match:

€5.6m EU program gives grants to innovators in data portability and privacy

Gives you up to €150K in a grant and takes no equity

Already awarded 11+ projects and will support 50 total from €5.6m fund

Nine month long virtual programme with three physical events depending on pandemic

103 0e@ 0@ NY°50sNO 8 NYeN «iiil 0°3 N = Ne=N <00 NY° 5.8Nafir§tcopeN@II & n in°3 &
which represents acom munity of 478 people H 0aNY 58°@V s«iiu « YAOY & N°8°og@dnd opélY ° ( "3Xx @
call.

TABLE 6: EXAMPLE OF TARGETED MESSAGE SENT TO THE FIRST OPEN CALL PARTICIPANTS

Hi there,

If you applied for the first DAPSI open call you should
definitely apply for the second one and here is why:

1 - More funding available (€2.1m) = more chances to be
selected

2 - Only one of the topics to be addressed changed and you
always have the "other” topic where any idea to advance the
data portability field can be submitted

3 - You have a lot of work already done from the first open call.
Use it. Fine-tune it with the suggestions received in your
evaluation report and resubmit it.

4 - You still have one day to apply, before tomorrow, 20
January at 12:00 CET (midday).

If you have any specific question please don't hesitate to

contact us via email (dapsi@ngi.eu) we are being as responsive

as possible.

Looking forward to your application.

Best regards,

Link to apply: hitps:.//www.f6s.com/dapsiopencall2/apply
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related to ICT were contacted by email and provided with information and digital dissemination
materials about the open call ,in order to spread the opportunity amon g their communities.

TABLE 7: EXAMPLE OF EMAIL COMMUNICATION

Email template

Hi Sean

I'm Miguel from F&5. | just started the open call for DAPSI, which will fund €2.1m for organisations,
researchers and companies developing data portability solutions. I'd like to make sure that the opportunity
is available to applicants in United Kingdom.

Could you please forward the information below by email or on your website to applicants, as possible?

Apply_ on FES until January 20, at 12:PM CET (midday)
DAPSI grants up to €150K (equity-free)

Empower innovators to develop data portability solutions
Free access to cutting-edge infrastructure

Mentoring and connections

Find out more on the DAPSI site

| appreciate any possible help in advance and please let me know if | can help in any way.

Regards,

The result of this action was visible through the different content about DAPSI that started to appear
online , such as articles and social media posts, written in many different languages.

TABLE 8: EXAMPLES OF PUBLICATIONS RESULTING FROM THE INTERACTION WITH NATIONAL CONTACT POINTS

Website publication Post on Twitter

cliclavoro & @cliclavoro - Jan 5
REPUBLICA MOLDOVA Data portability: Call DAPSI per soluzioni ir

. Aplicd ACUM la programul DAPSI Open Call #2
enterprise

arole LA ey &
Oy
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TeAeutaisg elWBAOELG
Eioaote e6ix Avarowdaes /
Avougr Mpborkhnan YroBokig Mpotdoewy oto ThaioLo TG TpwroBouhiag Next Gener.

Avoilxtry MpdéokAnon YmoRoAAG
Mpot&oewyv 0TO TTAGLOLO TNG
TMpwTtoRouliag Next Generation
Internet

The Foundation for Research and Innovation (IDEK) is the national body responsible for
supporting and promoting research, technological development and innovation in
Cyprus.

NGI-DAPSI: seconda open call per soluzioni
innovative

POSTED ON BY

Il progetto DAPSI - Data Portability and Services Incubator ha annunciato I'apertura
del secondo bando per I'incubazione di soluzioni innovative sul tema
della portabilita dei dati.

Il bando sostiene lo sviluppo di soluzioni tecnologiche human-centric che avranno
ae

l'obiettivo di contribuire agli standard di trasparenza, compati
interoperabilita dei dati personali in adempimento alla normativa GDPR.

University of Brescia

@ zabala

innovation consulting
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TABLE 10: EXAMPLE OF DAPSI PROMOTION IN A NEWSLETTER OF A DATA PORTABILITY RELATED ORGANIZATION

MyData Global

newsletter

®

MyData#s

Radical collaboration for designing the new normal

10-12 December 2020

TWO WEEKS to the MyData Online 2020!
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TABLE 12EXAMPLE OF CONTENT SENT TO MEDIA ORGANIZATIONS

Poster Press release

As a result of this action the information about DAPSI X@ @ °-opeh call was promoted in a large number
of online journals, magazines ,blogs and posts .

zabala capdigital
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Publication on ANSA Publication on adalidda

An extensive list of online publications is available in appendix A.
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promote the open call on their portals/websites spreading the opportunity within their communities.

TABLE 14: EXAMPLES OF DAPSI CONTENT IN PARTNERS XVEBSITES

Zabala Website

CAP Digital website

3.152 (N« A8 @0°8 J Ou° 08 V5

The Data Transfer Project was launched in 2018 to create an open
portability platform so that all individuals across the web could easily move their data between online

service provi ders whenever they want.

The contributors to the Data Transfer Project believe portability and interoperability are central to
innovation. Making it easier for individuals to choose among services facilitates competition, empowers
individuals to try new services and enables them t

-source, service -to-service data

o choose the offering that best suits their needs.

Current contributors include: Apple, Facebook, Google, Microsoft and Twitter.

The project involved a wide community of developer, and part of them are from eligible countries within

NG

the scope of DAPSI.

This project has received funding from the European Union's H2020
research and innovation programme under Grant Agreement no 871498
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Data Transfer Project Website Data Transfer Project Discussion Group

IMT Starter

zabala
@ m This project has received funding from the European Union's H2020 ovaRon cansuing tmar &
research and innovation programme under Grant Agreement no 871498 =
° Prog 8 Z Fraunhofer IN

1AIS = E ENGINEERING




As aresult, this information was properly published and promoted within the NGI portal , NGI Community
portal and via NGI newsletter.

TABLE 16: EXAMPLE OF DAPSI CONTENT SHARED ON THE NGI PORTAL
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3.16 A4%%«a 8@

3.16.1 ( "3X 0°«& 8@

In the context of DAPSI x@ @ °-opeh call, 2 webinarsw ere organized by the DAPSI consortium

TABLE 18: DAPSI'S SECOND OPEN CALL WEBINARS

Number of
Event Date Outputs o
viewers

16 Video: https://youtu.be/fc6r5ngHMGw
December | Slides: ) . . .
2020 https://www.slideshare.net/ngi_dapsi/dapsi
open -call-2-webinar -1

DAPSI Open Call # 2
Webinar #1

Live: Around 3 2

On YouTube: 60

b I i IMT Starter
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https://youtu.be/fc6r5nqHMGw
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-2-webinar-1
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-2-webinar-1
https://youtu.be/0HCBonOIr6Y
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-1-webinar-4
https://www.slideshare.net/ngi_dapsi/dapsi-open-call-1-webinar-4

Presentation av ailable on SlideShare Video record screenshot

AY° n&se 8°- 83@ O NY° 0°«A& 8@ 0°8° @Y+8°3 ( "3XX@ @ —&+i ©3&+ =Ye °0@ o« 3
page of DAPSI x@bsite.

TABLE 20: EXAMPLES OF WEBINARS RELATED CONTENT PUBLISHED

Webinar video available on the DAPSI website Webinar video record shared on Twitter

3.1.6.2 xu(*Ne... tda °1 0©°8° -° NINT

A 58 Ne ( "3Xx@ @°- 3 5But-abksdtheinnovators already selected through the first open call ,
the DAPSI consortium partners decided to sponsor the MyData Online Conference 2020 , held the 10. 11
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3.1.6.2.3 Bronze sponsorship

Among the several sponsorship options available, the DAPSI consortium decided to choose the B ronze
sponsorship that included the possibility to organise two sessions at the conference, one to promote the
open call and the second to showcase the innovators selected through the first open call, and also the

following benefits:

B  Right for the virtual meeting room at the ven ue (for meetings, demos, special programme)

B Listing of sponsor name and logo on the MyData Online 2020 website for at least 12 months following
the conference

B Listing of sponsor name and logo on all conference promotional materials (MyData Global
newslette rs, conference updates to participants, promotional emails))

B 21 conference registrations (tickets)

3.1.6.2.4 DAPSI participation
3.1.6.2.4.1Day 1 (Thursday 10th) NGI DAPSI Funding - 16:15%46:45 (UTC+0)

On the first day of the event , DAPSI representatives, accompanied by a representative of one of the teams
selected in the firstopencall  (Katrie Lowe jDomilLabs)hada30 -minute session focused on the promotion
of the second open call.

TABLE 21 CONTENT RELATED TO THE FIRST DAPSI SESSION AT MY DATA ONLINE 2020

Information about the session on the

Screenshot of the session record
conference portal

. . IMT Starter
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TABLE 22: CONTENT RELATED TO THE SECOND DAPSI SESSION AT MY DATA ONLINE 2020

Information about the session on the

Screenshot of the session record
conference portal

3.1.6.2.4.3DAPSI Virtual booth

As part of the Bronze sponsorship the DAPSI consortium had its own virtual booth. To fully take advantage
of it several materials were prepared to properly receive visitors.

The virtual booth had 6 section:

x Welcome page H o0Y°8° na@4aN 8@ - ViU® @°° -0l NY° 8°i°n+ N & O 8 Na go(
participation in the MyData event.
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FIGURE 7: SCREENSHOT OF THE VIRTUAL BOOTH ON THE CONFERENCE PORTAL (SECOND SECTION)

x Video. AY° NY&a83 @°-Na O ( "3 doth@vas d&lidateditopresent the one -minute video
e« VN ( "3Xx@ 5° =—--0U@G

FIGURE 8:SCREENSHOT OF THE VIRTUAL BOOTH ON THE CONFERENCE PORTAL (THIRD SECTION)

x 2" open call poster . On the fourth section of the virtual booth visitors could have access to the
DAPSI poster about the 2 " open call, a one -page document with the most important information
regarding the call.
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FIGURE 10: SCREENSHOT OF THE VIRTUAL BOOTH ON THE CONFERENCE PORTAL (FOURTH SECTION)

x Social media . AY° (i*-@N @°-Na O NY° na8NVei « NY o0.@ 8°@°8n°3 O 8 NY©° ( "¢
present the latest news regarding the project.

FIGURE 11SCREENSHOT OF THE VIRTUAL BOOTH ON THE CONFERENCE PORTAL (THIRD SECTION)

3.1.6.2.4.4Distribution of tickets

As part of the Bronze sponsorship the DAPSI consortium received 21 tickets. The consortium priority was

to distribute them to any DAPSI innovators who would express interest in participating in the event. A
survey was sent to the innovator s and 15 expressions of interest were receive d, and all have been fulfilled.
The remaining tickets were distributed to members of the consortium.
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3.1.6.2.5 Listing of sponsor name and logo

As part of the Bronze sponsorship the DAPSI logo was included in several dissemination materials
developed by MyData.

TABLE 24: EXAMPLES OF DAPSI LOGO USE ON MYDATA PROMOTIONAL MATERIAL

Partners section of MyData Online 2020 website DAPSI logo on MyData Online 2020 promo video

zabala
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FIGURE 12 DAPSI PAGE ON MYDATA ONLINE 2020 WEBSITE
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DAPSI logo and open call promo  on pre event DAPSI logo and open call promo  on post event
Mydata Newsletter Mydata Newsletter
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DAPSI promo on Mydata Twitter account DAPSI logo and open call promo  on post event
Mydata Newsletter

3.1.6.2.5.1Event indicators

After the event MyData release the following performance indicators:

zabala
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0"« a

3.1.71 a°«@aN®° V53«N°@
Several updates were implemented on the DAPSI website to promote the open call.

B Homepage

0 U 550u ov «VNN 3303 N NY© Yoe308 @°-N& H (i°38 O N NY©° 0°«5¢0°
the second open call;

o u 550u ov «VNN d #?ife middle section of the page after the call to action
c@@+0°uh a V8 58 08s °vG

0 The selected subdomains of the open call were added with their respective short
descriptions

0 A short description of the supporting programme phases was added,

o 3previews of Open Call related news were  added .

FIGURE 13SCREENSHOT OF THE DAPSI WEBSITE HOMEPAGE
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https://dapsi.ngi.eu/

f Guidelines for applicants
f Proposal template
f Additional applicant(s) information template
f Proposal template (ODT version)
o Ao u 55u0u o 103v « VNN @ (id g°2 N NY©° «5508-+Na

o Eligibility criteria
0 Avideo recording of the webinar Wpen Call #2 Webinar #2 v

0 A new section clarifying the scope of the projects to be funded: (Research component,
technology development, open ness).

0 A banner promoting the NGI TETRA project explain that projects selected under DAPSI
me «°°08EN 08 iU ADA« x@ @°8n&-°"@G

FIGURE 14: SCREENSHOT OF THE OPEN CALL DOCUMENTS SECTION OF THE APPLY PAGE

O
(o]

@zabala e E
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0 6 questions and answ ers about what to expect if selected

FIGURE 15 SCREENSHOT OF THE FAQS PAGE
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B News page
o 1 article about the opening of the second call was published
0 1post about the open call webinar was published

o linterview with Sara Mateo (DAPSI Coordinator)  published
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3172 4°«@aN*>uNa-@

Within the second DAPSI x @en call time frame the website attracted 3.072 unique visitors , representing
5.286 sessions, 1441 pageviews and an average session duration of two minutes and forty -four seconds.

FIGURE 18 WEBSITE STATISTICS FROM GOOGLE ANALYTICS

318 10350NO 8
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B DAPSI discuss page

0 A page dedicated to the interaction between potential applicants and the DAPSI team,
where questions about the project and the open call were answered, tips were shared,
and the webinars about the open call promoted.
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B DAPSI apply page

0 This page comprised general information about the DAPSI project, links to all the open
call documents necessary to successfully submit proposals and the application form.

B  Webinar registration pages

0 The F6S event registration tool was used to promote and register the attendees to the
Open Call #2 webinar #1 and #2.

FIGURE 21 SCREENSHOT OF A DAPSI WEBINAR REGISTRATION PAGE
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FIGURE 22: APPLY FORM STATISTICS FROM GOOGLE ANALYTICS
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by 1®46the initial target for the open call (150).

Looking at the dissemination activit y numbers through the lens of the AARRR funnel itis possible to
a sense of the magnitude of the actions carried out at different levels, that allowed the consortium to reach
this result.

FIGURE 23:AARRR FUNNEL METRICS FOR THE SECOND DAPSI OPEN CALL

have

@ocial media impressions 128 841
@mails sent 61 064
@6S users targeted 3620
-~ @APSI website unique visitors 3072
Acquisition @6S application page unique visitors 1739
@APSI's webinar participants 73+
@pplications started 268
@pplication finalized 176
4.1 SExx «¢ ...l (X330xXz AX..z 'AXaXAXO0s
This section provides a mensurable summary of each type of d igital communication activit  y undertaken
by the consortium partners to promote the open call, implemented between the 20 " of February and the
22 of May.

No. of
impressions
/opens

No. actions  No. people

Disemination activity Iposts reached

No. clicks (if
relevant)

Press release 35

Partnerp Website/blog/news page 75989 _
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Disemination activity

No. actions
/posts

No. people
reached

No. of
impressions
/opens

No. clicks (if
relevant)

1

20

76322

9881

The dissemination activities
role of the partners xwebsite, blogs
- V aNad°@G AY° «-Na

listed above reached a tleast total number of
and news pages to promote the open call within their established
a4 -0V3°3 ArovN ¥ 2 meetig °Bith the FIWARE foundation to cross

76 332 persons, highlighting the

3@ @° 8 *N° ( "3XXx@ @°- 3 5° -G
: : No. actions No. people . A o_f No. clicks (if
Social media impressions
/posts reached relevant)
/opens

DAPSland pESv E[* dA 53 4825 87219 0
DAPSland pESv E[* & 17 983 700 39
DAPSland pESv E[* >] 26 16546 40700 118
Other social media efforts 2 191 222 11
TOTAL 98 22545 128841 168

Social media were an
consortium to connect with
DAPSI, boosting leads

essential piece of the marketing strategy. Social
the general public and
and engaging people.

media platforms helped the
potential applicants, increasing awareness about

TY?48 a4 5-NH 8°a O 8-°3 «u NY©° «(i80%3y °tg@Na O

social media accounts, was quite significant, reaching for example  more than 128 841limpressions .
, No. actions No. people . No. O.f No. clicks (if
Emails impressions
/posts reached relevant)
/opens
To press/blog